Meet new people, find new interests, develop new skills

Gateway to work

Trustees and Staff Gateway to Learning

Community Engagemel,

A huge thank you to Colin Shephard
for desianina the course brochure

Confidence building an
work skills workshops

Our Gateway to Work
evalua tion shows that
90% of service users
achieved a marked
improvement in their
attendance and
timekeeping skills as a
result of our support

Individual Action Plans]

General Interest and
Personal Developmen
Courses

Diverse range of
progression routes

Fully supported
Volunteering programm| The Gateway Tt
supported 301 disabled

residents, 101 BME

residents and 104
young people aged 16 -

25in 2008/9 .

Internet cafe and venug
hire facilities

Summary Statement of Financial Activities for Year ending March 2009

2008/9 2007/8
Total Income £376,974 £336,391
Total Expenditure £301,210 £322,663

(Although the expenditure does not include the exceptional expense of
£66,187)

Net Incoming Resources £9,577 £13,728
Fund Balances
01.4.08 £311,976

31.3.09 £321,553

Gateway to Work

Breakthrough

Through our Breakthrough project we were able to offer free support

back into learning , work or volunteering fo r local residents. We engaged
77 participants of which 15 are now employed. 17 people engaged in
volunteering and 40 individuals have returned to learning.

Adult Advancement & Careers Service

We are at the development stage of this exciting new project w hich aims
to tackle social disadvantage and address barriers to progression. We

are developing strong partnership working with a range of agencies in
Brighton to provide free support in accessing sources of information and
advice on housing, employment rig  hts, childcare, health issues and
money matters. Our services include help with job searches, job
applications. CV writina and career planning.

Gateway to Learning

Courses

We continue to offer a full range of courses in Arts & Crafts, Personal
Development, General Interest, Wellbeing, Work Skills and Computing.

During 2 008/9 we engaged 900 people of whom 150 learners achi  eved an
accredited qualification. 321 indiv  iduals were engaged in our basic IT and
skills for life courses demonstrating the demand for first steps into

learning.

Supported drop -in study sessions

We provided a discreet opportunity for learners requiring additional
support with their course work through our free weekly drop -in study
sessions.

Piano lessons

During 2008/9 we made piano lessons accessible at a low cost to 15 local
community members. Piano lessons are recognised as being invaluable in
helping to address issues around confidence, focus and ment al health.

The evaluation of our work
and careers service shows
that 75% of our clients
reported a marked
increase in their levels of
self confidence, 71%
reported a marked
improvement in their level of

motivation .

During 2008/09, The
Gateway Team delivered
678 Gateway Information,

Advi ce and Guidance
sessions supporting clients
in removing their barriers
to learning and work.

We provide up to 50
short courses per
term with an average
enrolment of 10
people per course.
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Volunteering at The Bridge is fun, interesting and always
different. | feel the support offered is excellent,
especially considering | am doing a job that | have had
no previous e xp e TammySteplenson

Volunteering at The Bridge.

This year 34 people volunteered at The Bridge. Our
volunteers make a huge contribution to the local
community through the support they provide in a
range of volunteering roles. These include helping out

in our busy community cafe, covering reception and
carrying out administrative and other creative tasks
and activities.  Others  volunteer as tutors and
providing invaluable one to one and in  -class support
to learners attending courses at The Bridge. The
Volunteer Programme Coordinator and the Gateway
Team work closely together to ensure that whilst
supporting The Bridge our volun  teers benefit from the
opportunities that volunteering can bring such as
confidence building, skills development, reducing
social isolation and  pathways into work. 5 of our
volunteers moved into work this year and others
progressed into new learning oppo  rtunities.

The Bridge benefits greatly from the support and help
of its volunteers and The Board and staff would like to
thank them all for their much appreciated contribution
during 2008/9:

A huge thank you to:

Joanna Harris, Sherry Walters, Valerie Chambers,
Lorraine Young, Mary Turner, Sheila White, Matt
Armstrong, Melanie Later, Alice Tims, Wendy Geer,
Natasha Brown, Stephen Sewell, Margaret Holland,
Rachel But ler, Karen Hickman, Julie Nicholson,
Diane Eldridge, Helen Millibank, Esperanza Almagro

Celebratory events

We love celebrating the achievements of our learners
each term. This is a great way for staff, learners and
volunteers to get together and show off our new found
skills and talents! They are very popular and well
attended and this years celebrations incl uded:

e  Our Arts showcase o Summer 08
e Winter Ceilidh 6 Winter 08
e Volunteer Award Ceremony & Sprina 09

Community Internet Cafe

Our cafe continues to be the social hub of the
community centre providing a relaxed and informal
meeting place for our learners and visitors. Not only
does it provide great food but our learners have free
computer and internet use. The cafe is also a source of
much information and advice on a range of topics and
local activities and services. It also provides the
perfect setting for collecting informal client feedback.
Jenine and her team are ably supported by our many
volunteers in the runnina of  the cafe.

Take 54 U

We continued to host and support Take 54U during the
year. Take 54U run a self help group for parents of
children with physical or learning disabilities. Take 54U
meet weekly to undertake a variety of recreational
activities whilst also supporting The Br idge with our
fundraising and community events.

Meet new people, find new Iinterests, develop new skills

Partnership work in practice
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Mary Goodchild - Chair s Message

It has been great to see The Bridge going from
strength to strength during the last year with such an
excellent team working so well under the management

of Jayne Ross. We continue to provide extensive and
much need services to the local community in terms of
advice and education. The Bridge is there for
Moulescoomb and offers social interface and a
friendly and non threatening environment for those
who might find this difficult to access elsewhere. Our
volunteering programme has provided inc lusivity for

all and helped us and our clients in a meaningful way.
Advice and Guidance is a cornerstone of our client
offer and is widely used. In difficult economic times it

is nice to know that the Bridge is assisting people into
work in such a variety of ways. W e have ambitious
and extensive plans to extend out services in the
future and | am delighted to be part of such a vibrant
organisation.

Our Vision

That all sections of the
community have opportunities
to develop their potential
through lifelong learning and to
participate fully in the
economic and social life of our
society.

Our Mission

To provide a centre of learning
and support that offers
individuals and their community
an opportunity to reach their
full  potential through the
development of a wide range of
learning experiences, services
and partnerships.

Jayne Ross (Centre Manager)

Board of Trustees & Sally Clarke (Asst Manager)

Bridge Staff Team

Mariesa Cater (Finance Manager)

) Gina Simmonds (Media Co -ordinator)
CJ Shephard (Resigned 2009 -11-12 C Stevenson

Sofie Franzen (Volunteer Co -ordinator)

GD Stevenson
Sharon Lock (Office Manager)

N Catterall

. Martin Kelly (Gateway Team Manager)

G Webb (Resigned Oct 2009)
(Appointed July 2009)

S McLaughlin (Resigned July 2009)

) ) Donna Ward (Gateway Team
R Jones (Trustee appointed Director Nov 2009)
. . Janice Bridle (Gateway Team)
T Stannard (Resigned April 2008)
_ _ Jenine Finch (Head Cook)
M Goodchild (Appointed Oct 2008)
) Kim Newcombe (Catering  Asst)

E Bateman (Appointed May 2009)
Nicky Wright (Catering Asst)

Ex Officio Committee Members & F Tonks & M Carroll

Jayne Ross 9 Centre Manager

| was very proud to be invited join the team of staff, Board members and volunteers at The Bridge in November
of 2008. The Bridge is a thriving and vibrant community centre that offers so much to the local community.
This year has been both exciting and challenging but we have achieved much.

During the year we worked closely with our partners to expand our range of services for the commun ity and
we are now able to boast about the availability of a wide range of leisure and learning opportunities within the
community. We were also successful in becoming an Adult Advancement and Careers Service hub. This has
enabled us to build on the range  of resources and information, advice and support that we make freely
available to our users. The Gateway Team were very successful in supporting many people through their
learning and in seeking, preparing for and obtaining work last year through our suc cessful Breakthrough
Project. They delivered a staggering 678 information and support sessions through the year at no charge to

the recipients.

Our volunteers deserve a special mention. The volunteer programme has grown both in numbers of
volunteers and i n the range of activities that they carry out at The Bridge. Their contribution to the centre
enables us to deliver our services and develop new services and they are instrumental in creating the fabulous
atmosphere that permeates The Bridge.

None of th is would have been possible without the energy, passion and commitment of the team of staff
working at The Bridge and | would like to thank them for their continued support and innovation. | would also

like to extend a really warm thanks to the many suppor ters, both individuals and organisations, of The Bridge
who have willingly donated their advice, support, encouragement and resources to me and the team
throughout the year as we strive towards sustainability. Thanks also to The Board who so freely offer t heir
support and expertise in the development of The Bridge.
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Our Values underpin all of our work and determine how we behave across our range of services;

We are committed to equality of
opportunity and to being inclusive

O O O O O O

We will put our clients needs at the

COMMUNITY EDUCATION CENTRE rear ol st

Annual Report 2008/09

We will always act fairly, honestly and
in good faith

« Adult Learner of the Year 2008

. . We will respect and value the contribution of
Congratulations to Jo Harris for her personal L
. ) . each individual
achievement on being nominated for the local
(citywide) Adult Learner of the Year Award !




